Andrea Cavagna

@ Home : via belbello 3, 27100, Pavia, Italy

% Email: a.cava94@gmail.com R, Phone: (+39) 3454451382
[ LinkedIn: https://www.linkedin.com/in/andrea-cavagna-493179139/

Date of birth: 4 May 1994 Nationality: Italian

ABOUT ME
Competent product manager with 4+ years' experience in a fast-paced Open-source
Startup as Founder. Dedicated to developing innovative, valuable, and successful
OSS projects and open-core Products that meet Developers’ needs.
| co-founded Noovolari, the company behind the open-source project Leapp

Product-minded person obsessed with the User and Developer Experience

AWS Community Builder, AWS User Group Leader, public speaker at international
events

Ex-basketball Coach with a strong passion for Leadership improvement and
teamwork

Remote work, sports enthusiast, a great chef, and Mixology passionate

WORK EXPERIENCE
[1Jul 2022 - Current] Co-founder & Product Manager
Noovolari

City: Pavia | Country: Italy

* Interviewed Cloud experts and Enterprise future customers and identify needs
and desired features of products.

« Convert the roadmap into distinct features and user stories for a cross-
functional team

« work autonomously and own many problems, from Designing new features to
team management.

* building a solution feature, iterating through Agile methodology to achieve an
MVP on each feature.

* Product Management across development - Marketing/ growth - sales teams

+ Use data, insights, and fast feedback to discover value and produce a product-
led growth strategy.

+ Agile and scrum management to empower the development team

« Community management (Top of the Ops) of the open-source project (350
people worldwide)

* Public speaker (6 big conferences in 2 year)

+ Vision and mission definition and communication internally and externally
between the Company

[4Jul2019] Technical Product Manager


mailto:a.cava94@gmail.com
https://www.linkedin.com/in/andrea-cavagna-493179139/

beSharp spa
City: Pavia | Country: Italy

* Led product development, strategy, and execution across four teams and
launched two new products in three years, resulting in 200% User Growth
increase

« Community and Product Manager for an open-source project (Leapp) on Cloud
authentication and access control

* Customer feedback on Feature implementation
* Development of growth skills with 0% marketing budget (from 0 to
170000 hours of usage every week) 3% growth week-by-week
* Developed launch program in coordination with a cross-functional team
* Develop detailed product roadmaps using Agile methodology

[1Jun2017-1Jul2019] DevOps engineer

beSharp spa  www.besharp.it

City: Pavia | Country: Italy | Business or sector: Information and
communication

+ Developing AWS cloud-native Serverless solution (Lambda-SQS-Step Function)

* Building a Cloud Native product as a full-stack developer (Ruby-on-Rails -
Python - Javascript) called Noovolari Smart Backup for the AWS Backup of
multiple resources

* Project Management and SEO for the company Website www.besharp.it

LANGUAGE SKILLS
Mother tongue(s): Italian
Other language(s):
English
LISTENING C1 READING C1 WRITING C1
SPOKEN PRODUCTION C1 SPOKEN INTERACTION CT1
Levels: AT and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user

EDUCATION AND TRAIN-
ING

[10ct2013-1May2017] Computer science

Universita degli studi di Pavia  https://web.unipv.it/

Address: Corso Strada Nuova, 65, , 27100, Pavia, Italy

DIGITAL SKILLS
My Digital Skills
Development
Typescript - basics | Pyton basic | Angular Framwork | Web: HTML, CSS | Git

Cloud Computing

Cloud Security | Identity and Access Management | AWS Web Services | Serverle
ss architecture

Product Management

product growth | Product Requirements | Product Development | Cross-
functional teamwork | Agile-Scrum | Product Launching | Product Roadmap
Prioritization | Product Vision | User Experience


http://www.besharp.it
https://web.unipv.it/

HONOURS AND AWARDS
[4]Jun 2021]

[31Jul 2019]

[1]Jun2018]

[ 10 Mar 2022 ]

VOLUNTEERING
[10ct2014-6Jul 2015]

CONFERENCES AND SEM-
INARS

[ 28 Sep 2023 - 28 Sep 2023 ]

[ 20 Sep 2023 - 20 Sep 2023 ]

[ 10 Oct 2022 - 10 Oct 2022 ]

AWS Certified DevOps Engineer - Professional Awarding institution: AWS

Link: https://www.credly.com/badges/a5bc24a7-47a6-4853-8154-6cd6fc77502¢e?
source=linked_in_profile

AWS Certified Solutions Architect - Associate Awarding institution: AWS

Link: https://www.credly.com/badges/59a77b01-01fd-4589-84e0-1df01c8fd612?
source=linked_in_profile

AWS Certified Developer - Associate (DVA) Awarding institution: AWS

AWS Community Builder Awarding institution: Amazon Web Services

Link: https://aws.amazon.com/jp/developer/community/community-builders/

community-builders-directory/?cb-cards.sort-by=item.additionalFields.coName&cb-

cards.sort-order=asc&awsf.builder-

cards.qg_operator=AND

Basketball Coach Incontro Basket Gravellona Gravellona Toce

+ Basketball coach for a senior basketball team

AWS Community Summit Manchester

Link: https://www.youtube.com/watch?v=qdu58NAQfU0&t=741s
AWS Community Day NL Utrecht

Link: https://awscommunityday.nl/speakers/

AWS Community Days DACH Dresden

Link: https://www.youtube.com/watch?v=H-yCjw9Ulu4
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